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Creating Competitive Advantage

The Many Paths to Business Development Success

By Jim Cranston on December 19, 2023

When seasoned rainmakers step up to deliver their insights on business development to their firm’s eager associates, it
often sparks both inspiration and apprehension. The underlying message seems clear: “Follow my path and success will
be yours.” However, herein lies the challenge: Very few associates possess identical behavioral profiles, skills,
personalities, strengths, beliefs, and social networks as the presenter. Moreover, the landscape of business development
has undergone significant transformation over the years. What worked two decades ago might not crack the top 10
strategies for success in today’s dynamic business environment.

In essence, there is no universal formula for achieving success in business development. Rather, it's akin to an art form,
each individual forging their path in their unique way. As you navigate the realm of business development, consider these
guiding principles:

1. Cultivate Relationships as the Bedrock: At the heart of business development lies the power of relationships.
Consistently invest in nurturing connections with clients and potential clients. People prefer to do business with
those they know and trust.

2. Maintain Top-of-Mind Awareness: Remaining on the radar of your network is vital. If clients and referral sources
don't see or hear from you periodically, you risk fading into obscurity. Always have a follow-up plan in place, and
leverage platforms like LinkedIn to stay engaged.

3. Deliver Value with Purpose: Seek out and stay attuned to issues and challenges that enable you to create value for
your contacts. Providing information or insights that genuinely benefit a client or prospect grants you the privilege
of being considered for future business opportunities.

4. Embrace the Ask: Don't shy away from expressing your interest in working together. Whether subtly implying or
directly suggesting the possibility of collaboration, expressing genuine interest can open doors and create
opportunities that may have otherwise remained concealed.

In today’s multifaceted business world, flexibility and adaptability are paramount. By recognizing that there is no one-size-
fits-all approach to business development, you can craft a strategy that aligns with your unique strengths and
circumstances. The art of business development lies not in rigid formulas but in your ability to build relationships, stay
engaged, offer value, and confidently seek opportunities.

Embrace the diversity of paths available to you and success will undoubtedly follow.

Professionals in LawVision’s Client Development and Growth Practice have successfully coached thousands of legal
professionals towards achieving their business development goals. If you are interested in learning more, please contact
Jim Cranston (817.310.6299), Silvia Coulter (617.697.4869), or Steve Bell (202.421.5988).
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