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Unlocking the Key to Successful Business Development
By Jim Cranston on April 23, 2024

As I sat down to begin the workshop, my client provided me with some insights about their team. I listened attentively as
they shared anecdotes about the ambitious young talents poised to become the firm’s future rainmakers, alongside those
who were seeking guidance to enhance their skills. “Oh,” my client mentioned casually, “and our top rainmaker is here
today. He was eager to attend your program.”

Throughout the training session, a senior gentleman named Bob stood out to me. Despite his unassuming demeanor and
soft-spoken nature, Bob approached me afterward, peppering me with insightful sales strategy questions. Graciously
thanking me for my time, he departed just as quietly as he arrived.

Reflecting on the encounter, I realized I never discovered who the firm’s esteemed rainmaker was. When I inquired with
my client, they revealed, “You were just speaking with him. It’s Bob.” Decades into his career, Bob exemplified a
commitment to continuous learning and self-improvement—a testament to his growth mindset.

Mindsets serve as the foundation of our beliefs about ourselves and our capabilities. Consider your intelligence, skills,
personality, and talents. Do you perceive these attributes as fixed, unchangeable traits, or as qualities that can be nurtured
and developed over time?

Renowned Stanford psychologist Carol Dweck introduced the concept of the “growth” mindset. Dweck explains that
individuals with this mindset view their qualities not as predetermined outcomes but as areas that can be cultivated
through dedication and effort. While those with a fixed mindset resist change and shy away from challenges, individuals
with a growth mindset embrace opportunities for growth, constantly seeking to improve and evolve.

Bob exemplifies the characteristics of a true rainmaker—a relentless dedication to learning, adapting, and exploring new
avenues. His story serves as a reminder of the power of a growth mindset in driving success.

So, I challenge you to reflect: What is your commitment to nurturing your professional growth? Do you approach
challenges with a fixed mindset, or do you embody the spirit of growth and resilience like Bob?

In the journey of business development, cultivating a growth mindset may just be the key to unlocking your full potential.

Jim Cranston is a co-founding principal of LawVision and widely recognized as a leading authority on sales and business
development in the legal industry. You can reach him at jcranston@lawvision.com | Office: (817) 310-6299 | Mobile: (949)
306-3259.

https://lawvision.com/consultants/james-a-cranston/
https://lawvision.com/consultants/james-a-cranston/
mailto:jcranston@lawvision.com
https://lawvision.com/
https://lawvision.com/

