
Project Professional Staff Leverage By Growth
By Category 2024 vs. 2021
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	How do you use (or would like to use) LPM in your organization?
	Law Dept | As Associate GC, you are responsible for managing the costs of a portfolio of cases for the Legal Dept. The GC is increasingly frustrated with the failure of outside counsel to more accurately estimate the potential costs of litigation. What can you do to ensure that outside counsel provides estimates that are thoughtful and not simply a guess?
	Law Dept | After confirming the scope of services to be provided, what next steps should outside counsel take?
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