
Law Dept | After confirming the scope of services to be provided, 
what next steps should outside counsel take?
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Develop a budget that identifies all the tasks to cover the scope of the
matter and evenly divide the estimate between all tasks.

Develop a budget that identifies all the tasks to cover the scope of the
matter and evenly divide the estimate between all tasks.

Develop a ballpark estimate and allocate portions of that estimate to
each phase of the budget.

Develop a budget that identifies all tasks to cover the scope of the
matter,  confirm the most efficient timekeepers to handle each task
and estimate how much time each timekeeper will spend on each

task, factoring in any assumptions.
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