
Law Dept | As Associate GC, you are responsible for managing the costs of a portfolio of cases for 
the Legal Dept. The GC is increasingly frustrated with the failure of outside counsel to more 

accurately estimate the potential costs of litigation. What can you do to ensure that outside counsel 
provides estimates that are thoughtful and not simply a guess?
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Have a telephone conference with outside counsel to communicate
the needs of the Legal Department and rely on outside counsel to

accommodate the request.

Require an early case assessment or project plan from outside
counsel for every case.

Require a project plan for each case that identifies the case
strategy and includes any assumptions that may impact the time

estimate for a budget.
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