
How do you use (or would like to use) LPM in your organization?
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Solely financial planning and management (e.g. pricing, financial analysis, 
financial reporting and invoice collection)​

Full-touch matter support (fully integrated in the matter – working 
directly with the partners and client on every aspect of planning, 

implementation and closing)​

Ad-hoc process design and improvement​

Light-touch matter support (some process improvement integration, 
contribute to internal and external comms, assisting lawyers in driving 

and tracking progress)​

All of the above
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