Law/isi«n A

Carla Landry

Principal

lan lawvision.com
M 202-406-0955

LinkedIn

>> Legal Project Management Consultant

>> Legal Process Improvement Lead Consultant
>> Author

>> Lean Sigma Yellow Belt

“Turns out that law firm profitability depends on people finding the balance between coloring
inside the lines and thinking outside the box ... then getting excited about what comes next.”

Carla Landry partners with her clients at the intersection of legal project management and legal
process improvement. Sometimes it's just one or the other, but regardless of the approach, her
satisfaction comes from pulling the levers that make a significant difference. At the end of the day,
Carla relies on data. But before she trots out the facts and figures, it's important for her to hear her
clients and understand how she can best help them.

“Sure, my toolbox includes LPM and LPI. But | have to meet my clients exactly where they are.
Frequently, what they tell me has nothing — and everything — to do with how we're going to get
the work done.”

For nearly three decades, Carla has worked with dozens of firms to streamline legal service delivery,
teasing out the ideas that will improve their processes. Sometimes those ideas are low hanging fruit.
Oftentimes, however, they are discovered after seemingly wandering discussions about, say pets, or
the latest movie, or whatever. No matter. When the efficiencies are there, Carla will find them. She was
helping law firms and law departments work more effectively long before the business of law became
quite so complicated.

As an ever-changing legal market steadily emerged, Carla was asking critical questions about how law
firms could respond to the challenges and be more efficient and strategic. In 2010, Carla, her
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colleague, and a team of certified project management professionals created the first legal project
management certification course. They also created the first LPM e-learning courses. She subsequently
developed two more e-learning courses for the Practising Law Institute, one on law firm profitability
and the other on legal process improvement.

For her efforts, she was recognized with a Telly Award honoring “the very best in film and video.” The
Telly may not elevate her to celebrity status, but it does carry a certain cachet. When firms want to
launch their e-learning programs, they turn to Carla.

It's more than just experience and the ability to deliver training that differentiates Carla. She believes
that the key to creating an efficient and effective legal team in today’s environment is collaboration.
Carla enjoys nothing more than being embedded with the matter team. More often than not, she is
brought in justin time, i.e., when the matter is in dire straits, deadlines, not to mention profitability,
are slipping, and the team is churning. Whether it's at the beginning or the middle of the process,
Carla's quality-versus-quantity approach to consulting has her tackling each new challenge with an
endless supply of positive energy and the patience to make order out of chaos while, at the same time,
inspiring brilliant lawyers and legal professionals to do the things that make them most productive.

Prior to LawVision, Carla served as a senior director in Hildebrandt Baker Robbin’s law firm strategy
group, where she advised law firms on financial, strategic and operational issues. At The George
Washington University, Carla was an adjunct faculty member in the master’s program in law firm
management. Her most challenging professional role was one of her first. In early days, Carla served as
a manager at PricewaterhouseCoopers in a subterranean bank vault, where she faced constantly
shifting deadlines, continuous process improvement, and non stop project management, a dream job
for the consummate course-corrector.

With a complete arsenal of tools at her disposal, Carla is also a certified Yellow Belt in Lean
Sigma/Process Improvement for Law Firms and is a certified master in legal pricing. The combination
of her experiences, education and personal philosophy give Carla unique insights into helping firms
optimize their performance.

Carla lives in Arlington, Virginia, with her incredibly gifted teenage son, Michael. Having put aside the
backpack of her youth when she studied, worked, or traveled through more than 100 countries, Carla
can often be found discussing pressing social issues over homemade pasta and trying to convince said
son to travel abroad. Meanwhile, there are horses in the Virginia countryside to canter.

Key Service Areas

Legal Project Management & Process Improvement

Legal Project Management Training & Coaching
Legal Project Management Implementation
Legal Process Improvement
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Education

M.B.A., Thunderbird School of Global Management
B.A., University of Wisconsin - Madison
Dipldme de la Civilisation Francaise, La Sorbonne

Certifications

Yellow Belt: Lean Sigma/Process Improvement for Law Firms
Legal Pricing Masterclass

Thought Leadership

Books

To ALSP or Not eBook, published by LawVision (March 2021)

LPM New Economic Reality eBook, published by LawVision (July 2020)

“Guidance for Law Firm Leaders: The Legal Profession in a COVID-19 World,” contributing author,
LawVision (June 2020)

“Implementing Legal Project Management: The Legal Professional’s Guide to Success,”
contributing author, LPM Institute (February 2015) broken link

“The Power of Legal Project Management: A Practical Handbook,” contributing author, American
Bar Association (January 2014) broken link

Articles

“Before You Go ALSP, Assess What's Broken,” PinHawk Legal Administrator Daily (March 2021) /
LawVision (April 10, 2021)

“Lawyers and Decisions: So Many Choices, So Little Time,” PinHawk Legal Administrator Daily
(January 2021) / LawVision (January 26, 2021)

“To ALSP or Not. It's Just Part of the Question,” PinHawk Legal Administrator Daily (December
2020)

“Using the Power of Personality to Drive Law Firm Change (part 2),” PinHawk Legal Administrator
Daily (November 2020)

“Empowering Lawyer Personalities for Successful Legal Process Improvement,” PinHawk Legal
Administrator Daily (October 2020) / LawVision (January 18, 2021)

“Herding Cats: Focus on the End Game,” PinHawk Legal Administrator Daily (September 2020) /
LawVision (December 16, 2020)

“ALSPs: Like Good Hand Hygiene for the Legal Industry,” PinHawk Legal Administrator Daily
(September 2020) / LawVision (December 16, 2020)
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e “What the Tech Are We Doing Now?"” PinHawk Law Technology Digest (August 2020) / LawVision
(October 5, 2020)

e “Legal Project Management is Change for the New Economic Reality,” (Part Four of a Four-Part
Series), PinHawk Legal Administrator Daily (July 2020) / LawVision (September 11, 2020)

» “Legal Project Management is Change for the New Economic Reality,” (Part Three of a Four-Part
Series), PinHawk Legal Administrator Daily (June 2020) / LawVision (September 9, 2020)

e “Legal Project Management is Change for the New Economic Reality,” (Part Two of a Four-Part
Series), PinHawk Legal Administrator Daily (May 2020) / LawVision (September 4, 2020)

e “Legal Project Management is Change for the New Economic Reality,” (Part One of a Four-Part
Series), PinHawk Legal Administrator Daily (March 2020) / LawVision (September 3, 2020)

e “Legal Project Management and the Millennial Lawyer,” LMA Strategies Magazine (May/June
2018)

e “Legal Project Management: It's Not Just for Big Firms Anymore,” The National Law Review (April
2018) / LawVision (March 22, 2018)

e “(Probably) No Longer Asking Which Comes First - Project Management or Process
Improvement,” Thomson Reuters Practice Innovations (October 2015)

» “Should Lawyers be Project Managers?” Thomson Reuters Legal Executive Institute (July 2015)

* “Implementing Legal Project Management: Is There a Right Place to Start?” American Bar
Association (December 2014, also submitted to Practising Law Institute, January 2015)

» “Deconstruction, Reconstruction, Pricing - How Understanding the Anatomy of a Legal Matter
Will Help You Identify Efficiencies and Price More Accurately,” Practice Innovations Newsletter,
Legal Solutions (March 2014)

Industry Engagement

e Practising Law Institute, “Project Management for Lawyers” (Annual, 2022 - 2014)

e LawVision Group and LPM Institute, “Legal Project Management - Two Day Certification Course”
(Bi-Annual, 2022 - 2014)

e Primerus Global Conference, “Global Legal Trends: Using Legal Project Management to Enhance
Firm Profitability” (Oct 2018)

e Practising Law Institute, Telly Award Winning eLearning Program, “Legal Process Improvement”
(launched in 2017)

e Professional Development Institute (PDI)/NALP, Legal Project Management - Choosing Training
Modalities that Meet Your Objectives (Dec 2015)

e Legal Project Management Roundtable, “Understanding How Generational Differences Impact
Your Efforts to Get Broad-Based Traction with LPM Implementation” (Nov 2015)

e ALA Gateway, “An Introduction to Legal Project Management” (June 2015)

e Practising Law Institute, eLearning Program, “Improving Law Firm Profitability” (launched in 2015)

e Thomson Reuters Elite Vantage Conference, “Project Management Skills Workshop” (June 2014)
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