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Six Elements for Practice Group (and Practice Group Leader)

Success
By Susan Raridon Lambreth on September 20, 2022

Law firms need practice management to address many of their most significant internal and external challenges today. In
most firms, effective practice management is critical to the firm’s strategy, profitability, and overall success.

Recently, | spoke with a firm's management about training needs for their practice group leaders. They argued that they
did not have enough good people for all the leadership roles. | respectfully disagreed. | have worked with nearly half of the
Am Law 200 firms on some aspect of their practice management structure. In my experience, most firms have enough
leaders for these roles, as long as they have the right structure and incentives in place.

As a managing partner and top leader in your firm, you can ensure the success of your practice groups and their leaders.

Click HERE to read on for six of the most crucial elements that will set them up for success.
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